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The Problem...

Rules D Policies
Principles D Practices
D Standards D Controls

well the one we think we have
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govel' NANCE noun

the act or process of governing or overseeing
the control and direction of something,

such as a country or an organization.

government noun
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a child or chil
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of or relating
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gov-ern-a;:

/99-Var-name



Al Risk Across Domains

Using Al
ex: workforce
disruption/perception,
acceptable use

Enterprise
Al Risk

External threats @

ex: fraud,
cybersecurity exposure

@ Not using Al

ex: customer experience,
competitive advantage,
scaling, Al readiness




Frameworks

COSO NIST Al RMF ISO 42001

Strategy + Al-specific risk Al management +
enterprise risk governance
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