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A bit of background



e CA (SA) -7 years at Deloitte
e MBA - University of Oxford
e Co-founder and CEO - LEVRA
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Where the problem first started....



1. The Critical Skills Gap
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Critical Human Skills are missing from today's workplace

Why The Soft Skills Gap Continues Soft Skills Matter Now
To Damage Workplaces Forhes More Than Ever,

According to New W
Research

Jamie Dimon says soft skills
like emotional intelligence and

communication are vital as Al

e Lack of soft skills hampers
eliminates roles

FORTUNE performance, research suggests

Kirkland & FEllis trains ]awyers \\Il\ The Social And Verbal Managers’ latest

complaints about Gen Z:

on communication style after Skills Of Some Gen 7. Workers [l They lack soft skills and

. . ave Declined have unrealistic workplace
Ivestor tensions Have Declinec Forbes expectations FORTUNE
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Gaps iIn Human Skills are affecting Gen Z in particular

WHY NOW?
of employers said Gen Z of Gen Z are not engaged of the global workforce
lack interpersonal skills in the workplace will be Gen Z by 2030

Bright Network, 2024 Gallup, 2024 World Economic Forum, 2025
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This Is having a massive impact on people and companies

( Reduced productivity j

( Poor employee engagement j

] N
( Weakened retention j I

( Lower client satisfaction j

[Diminished leadership pipelin%
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In a world of Al...

Human Skills Matter now more than ever
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World Economic Forum: Top 10 in-demand skills

Al and Big Data Resilience, Flexibility and Agility

Analytical Thinking Systems Thinking

Creative Thinking Service Orientation and Customer Service

Curiosity and Lifelong Learning Technological Literacy
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Motivation and Self Awareness Talent Management

7 out of the top 10 most rising in-demand skills are Human Skills



2.LEVRA the Solution
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Meet LEVRA

At LEVRA, we don't call them ‘soft skills’ we call them Human Skills.

At The University of Oxford, by Bartek (Chartered
Fo u n e Accountant) and Emily (Lawyer) who experienced
first hand Gen Z struggling with Human Skills.

é L ? Our name LEVRA comes from the latin word
eva ‘leva’ meaning to uplift.

To create a future where every individual has
access to personalised and adaptive Human

0 u r ViSio n Skills training, enabling them to become the

best versions of themselves.
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We help our clients measure and
develop Human Skills to improve the
performance of their business



LEVRA

Human Skills are more critical now than ever...

INn an Al-powered world, it's not technical skills that will set people apart, it's their ability to think critically,
collaborate meaningfully, and communicate with impact.
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Why is LEVRA unique?

01 Human Skills Focus 02 Gen Z Expertise 03 Proving ROI
S S S
We measure and develop LEVRA specialise in Gen Z learning, LEVRA measures development
capabilities across 31 Human Skill using technology and delivery using the LEVRA Human Skills
INncluding communication, decision formats designed to reflect how Framework, to track productivity,
making and teamwork that drive young professionals engage and efficiency and engagement

performance at work. build skills in the workplace. proving the ROI for your firm.



Trusted by the leading global organisations, including:
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Our unigue approach at LEVRA

Learner Performance Ratings from a LEVRA Client

Number of Learners

20

15

10

@ Pre-Programme @ Post-Programme

2 3 4

Performance Rating (1=Poor, 5=Excellent)

LEVRA

Research-driven

Bite-size Human Skills modules

Designed for behaviour change

Embedded psychometrics and feedback loops

Gen Al simulations to actively practise Human Skills
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The LEVRA Human Skills Framework

LEVRA HSF is a psychometric tool that identifies and
measures gaps in an individual's Human Skills.

Communication
/
/

Time
Management \‘

/

, Leadership
{ LEVRA

Human Skills
Framework

Based on 7 Core Human Skills, 31 subskills.

Created to measure and address growing global ‘soft
skills gap’.

\
\ Teamwork

\

Emotional Decision
Intelligence \YETgle]



Human Skills

Accountability

Active Listening
Asking for Feedback
Asking Questions
Collaborative Mindset
Conflict Resolution

Critical Thinking

Dealing with Senior Staff

Modules

Delegation

Effective Client Management
Emotional Intelligence

First Impressions

Flexibility and Adaptability
Goal Setting

Growth Mindset

Influencing Others

Initiative

Managing Time and Priorities
Managing Upwards
Negotiation

Networking

Performance Management
Presentation Skills

Professional Behaviour

Co-creation: We also work with firms to co-create bespoke modules and programmes

Readiness for Change

Resilience

Responding to Critical Feedback
Self-Motivation

Succinct Communication

Team Leadership

Working in a Team



3.Delivery Options



So, how and why does LEVRA work??

Continuous skills tracking ) Personalised pathways

LLLLL

X Bock o onstocns Your Human Skills Overview

Olivia Dobson

A learner undertakes the
LEVRA Human Skills
Framework to measure

their skills gaps and ability.

LEVRA
Your Personalised Programme
& . T
=
2
ills Tracker @h
It

Conflict Resolution

e Now LT werks whi wir oo built
Traninwork fof mons ohvancisd Warming.

Cornpitn ths provics 1Ction o unlock

Each learner is delivered a
programme determined

by their L&D lead OR based

on their HSF results.

) Bite-size modules

Completed Modules

Remnind yourself of skills you have learnt and how you performed by taking o

Conflict Resolution Adaptability

Completed on 01.09.2024 @ Time spent 32:20 Completed on 01.08.2024

The learner is enrolled in
a new Skills Module on a
specified date
determined by you.

LEVRA

) Active engaging practise

Manual Tum-Taking (OFF)
@  Show Transcript

Lead Partner (International Arbitration): Hi. Clocks tight. What are the key updates | need before | speak with the CEO tonight?

G

Each Module is comprised
of 5 steps including an
Immersive workplace
scenario.
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The 5 steps of a LEVRA Module

mkeaways

MANAGE [STRESS] emerace [N BUILD |REEATIONSHIES]
Use Eimé mManagemant techniques, maintain open mmmmmcmn‘l“‘ = o f, ofter and seet
v ey challenges, show oppreciation for othwrs.

MASTER [FIMERANAGEMENT] ADCPT A |GROWTHIMINDSET]
S0t cloar e, Implement t ing Use time manegement techniques, maintain open
techniques, and minimise distroctions. tsa raguiarty.

and intense work pressure can be challenging,

Provious Step & Download PDF -

StartMe: Intro video to the sKkill
(shot with professional actors)

DownloadMe: Key Takeaways )

What would you have liked to see more
of when learning about this skill?

@® stowavaar oy
@D vanual Tum Taking (OFF) 6:48 (min 2 min) _ Type your answer here

g ‘ Shew Transeript

Lead Partner (International Arbitration): Hi. Clock’s tight. What are the key updates | need before | speak with the CEO tonight? _

ExperienceMe: Practise skills in
iImmersive scenarios (desktop) )

ReflectMe: Self reflection exercise



The LEVRA Human Skills Framework

Skl Framewek

A key client calls you directly and is expressing frustration with a
delay on a project run by James & Beth. You would like to be able
to help but you're unsure about the reasons for the delay.

Acknowledge their Offer to connect tham with Apologise for the dellay and Demmonstrate your

frustration, ok about theair O Senior teom masmbar who offer to find out maore details uncherstonding of thesr
PRI CONCEINS and doubie can addrass their spacific OREE thash are har 1 you frustiation despite your
check you of Lo, lirnited knowiedge about the.

The HSF is a data-driven, proprietary

tool developed with leading
Psychometricians, OccPsyence, to
Identify and measure gaps in
learners’ Human Skills.

-
=+ LEVRA Human Skills Framework (HSF)

Communication v

Self
Management

Time

v Leadership v
Management

Decision " Tearmnwork hd

Making

o .

Each learner receives a customised
baseline profile, mapping their
Human Skills strengths and

weaknesses.

LEVRA

-
Your Profile <

Human Skills Tracker

ﬂﬂﬂﬂﬂﬂﬂ
Intelligence

Leadership Loaaorstip

Emaotional inteligence

Teamwork

Decision making Tk

View Human Skills Framawork

\

The HSF enables adaptive, scable
and personalised learning
pathways to continuously target
skills gaps.
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4. Platform Demo






5.ROl and Impact
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Case Study: How have we work with Deloitte.

The Challenge @ 18%

e Trainees struggled to communicate proactively with
colleagues and clients.
« Many lacked a clear understanding of what

professionalism looks like in a workplace setting. @ 19%

e Trainees were not taking ownership of their development.

Improvement in Deloitte’s Global Talent Standards.

Improvement in Trainees’ confidence levels.

Solution @ 99%

e A personalised 8 Module programme was developed for
30 Deloitte Trainees addressing specific skills gaps.
e Immersive workplace scenarios were used so Trainees

could practise skills in a psychologically safe environment. Our Audit Trainees were able to learn a lot about

empathy, especially how to better communicate

with clients, managers, and peers. These skKills are
not only essential for any professional but is also = J
Important in our everyday lives. Our experience '

with LEVRA was very positive. 7 &

of Trainees preferred LEVRA learning.

Mardene van der Linde
Senior Manager, Audit Transformation & Change
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Productivity,

18%

Improvement in
Deloitte Global Talent
Standards for users

Productivity
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Deloitte.

55%

Improvement in users'’
Communication skills
as rated by Managers

Efficiency

= fficiency and

.

~N
23%
Improvement in
Trainees’ Teamwork
skills
Engagement )

15%

Improvement in
Trainees’
Communication skills

Productivity

GOODWIN

LEVRA

-ngagement at firms
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6. HSF Research
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The HSF Data: Overview

Average Results for each of the seven core Human Skills:

e ~2700 data points collected across 31 Human
Skills subskills over a 3-month period.

o Key attributes collected: Age, Years of
Experience, Student vs Employed, and Level of
Seniority.

o F]
[ =]
o
L
-4

e Strongest Gen Z Skill: Decision Making.

e Weakest Gen Z Skill: Leadership.

Core skill
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Key Findings
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Recommendations

o @ ©® @

Human Skills should Use data to inform
be viewed as a and refine
continuous learning development efforts.

priority.

Introduce Human Adopt a structured,
Skills training early experiential

In the employee approach to
journey. learning.
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In an Al driven world, Human SKkills are the
ones that will set you and your
organisations apart from your competitors.

Let’s chat futher

bartek@levra.me

AN
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http://www.levra.me/
https://www.linkedin.com/company/levra/?viewAsMember=true

