What is the most common
composition of external advisors on
an advisory board?
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OUR PURPOSE

Collectively, we raise the standard
of the global advisory sector -
driving value for professionals
and the organisations they serve.
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Why advisory boards
are on the rise

More Australian organisations are
appointing advisory boards to help
them explore complex risks and
opportunities and to provide guidance
and knowledge to their management
or board members. The rise in
advisory boards locally is in line with a
global trend, driven in part by the
shrinking size of statutory boards and
a concurrent increase in the issues
they must confront, which experts say
include ESG, digital transformation
and Al.
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A Bigger Agenda

® (o ®
Governance

Board Directors

Board Constraints

THE SOLUTION?

Work harder

Longer meetings
Consultants
Specialist employees
More directors
Committees
Advisory boards

Other
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GROWTH TREND

20%
52%

2019 2021 2023
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ACTIVE ADVISORS

2.6m

active
advisors

880k

advisory boards
globally

20%

increase in
advisory boards
since 2021
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Common Terms:

- Advisory Council
- Advisor Panel
- Steering Committee

- Committee

- Reference Group
- Board of Advice
- Project Board

- Think tank

FORMAL

Best practice
advisory board |

Pop up 4
advisory board‘ Prgiact
advisory
Peer advisory board

board

Informal P Advisory
advisory board . board of one
®
On demand
INFORMAL advisor panel
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Which of these is NOT an ABF101:
Advisory Board Best Practice
Framework



TREND 2

BUSiH@SS $1.5M - $100M

COMMON STRUCTURES

Two internal directors

Independent chair

Two external advisors

Most common advisory
board starting point

Average size of business
with an advisory board

For paid roles, annual
investment in monthly
meetings with chair
and quarterly with

full board
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ESG Innovation

Change / International Markets

Transformation
Mergers & Acquisitions

Customer
Next Generation

Cybersecurity Supply Chain

Diversity & Inclusion . -
/ Sustainability

Ethics

New Wave

Stakeholder Engagement

Family Business / Office
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Best Practice & Ethics Matter
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Are you currently on an advisory
board?Framework
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|s an advisory board a decision
making model? ?Framework



Best Practice & Ethics Matter
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Jane Beaumont Stephane Benoist Prof Abdullah Al-Bargi Isabella Loh Stuart Allinson (Hon) ?
»



Living Research

Participation




“Advisory

boards: the hot

new leadership
trend.”

2025 Status

Advisory Boards: ) When
The Hot New 3 industry and government are
ance T"’"‘ calling for independence in

the democratisation of
advice, ethics and best
practice matters for the

profession.
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Are you enjoying this
webinar?model? ?Framework
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