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Leading from the Front



1. Value based leadership
2. Managing across differences
3. The power of connections

“Leading from the front means leading through your actions, leading with 
integrity, accountability, innovation, and being true to yourself. It’s also about 
understanding your area and knowing how to support members when they 
need it most while encouraging them to take risks and grow as professionals” – 
India Times (2023)

Women in Finance – Leading from the front



Webinar Learning Objectives

After attending this session, attendees will be able to answer the following questions:

• Define value-based leadership and its attributes including how it links to ethics and accountability.
• Provide a practical framework of how female leaders can apply value-based leadership as they navigate the 

workplace.
• Introduce the concept of diversity and its benefits in the workplace.
• Detail practices to manage differences in the workplace.
• Explain how effectively managing differences unlocks value for the organization.
• Define networking and allyship in the context of the work environment.
• Provide an overview of the different levels of networking and their benefits.
• Articulate practical implementation of networking for female leaders, and how it can support their success in 

the work environment.
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Poll Question 1

I consider myself to be a leader

<Yes, I consider myself to be a leader

<No, I do not consider myself to be a leader



1. Value-based leadership, Ethics and Accountability

Elizabeth Castillo
PhD

Elizabeth is an assistant professor of management at California State 
University San Bernardino in the Jack H. Brown College of Business and 
Public Administration. She researches and teaches sustainable 
management and social accounting to help organizations and 
communities create inclusive prosperity. She received the Aspen 
Institute’s Ideas Worth Teaching award in 2020 for curricular innovation 
that transforms business education. Her mission is to help create a 
sustainable economy that works for everyone. She has a BA in 
philosophy and history, a MA in non-profit leadership, and a PhD in 
leadership studies, all from the University of San Diego. She also has 
two decades of management experience at the San Diego Natural 
History Museum and Balboa Park Cultural Partnership. She serves on 
the steering committee of the US Integrated Reporting Community and is 
the current president of the International Humanistic Management 
Association’s US chapter .



Values-Based Leadership, 
Ethics, and Accountability

Elizabeth A. Castillo, PhD



1. Values-Based Leadership
Process of social influence to create a mutually beneficial 
preferred future à peace, prosperity, progress

§ Relational orientation

§ Power-to and with, not over

§ Accountability for collective well-being 

§ Accounting for intangibles, especially trust



Relational Orientation
§ To ourselves, e.g., self awareness, clarity about our 

personal values

§ To our family and community

§ To our colleagues, organization, and networks

§ To institutions and civil society

§ To nature—the source of all resources



Power-to vs. power-over

Image source: 
http://nextlevelworkpla
ce.com/power-over-
power-with/



Accountability for Collective Well-being
§ Resource allocation typically benefits some more than others—how to 

ensure equity? 

§ Historically, excessive inequality leads to conflict

§ Erosion of trust depletes public confidence in the economy

Image source:
2023 Edelman Trust Barometer | Edelman

https://www.edelman.com/trust/2023/trust-barometer


Accounting for Intangibles & Trust

Image source: A4S Essential Guide Series: Natural and Social Capital accounting 
(accountingforsustainability.org)

Image source: https://www.aihr.com/blog/employee-engagement-metrics/

https://www.accountingforsustainability.org/en/knowledge-hub/guides/Natural-social-capital.html
https://www.accountingforsustainability.org/en/knowledge-hub/guides/Natural-social-capital.html


2. Practical Framework for Applying 
Values-Based Leadership

§ Ethics is an algorithm for 
navigating uncertainty and 
complexity

§ Ethicsà how we want to live in 
relationship to ourselves and 
others

Image source: Adobe Stock
Strengthening Your Moral Compass to Overcome Ethical Roadblocks | icma.org

https://icma.org/articles/pm-magazine/strengthening-your-moral-compass-overcome-ethical-roadblocks


Poll Question 2

Ethics is a feel-good concept, but adds little practical value

<Yes, I agree

<No, I disagree



Image source: 
https://press.princeton.edu/books/hardcover/9780691154701/the-butterfly-
defect

Globalization and technology have 
exponentially increased the complexity 
of exchange

• More systemic and unpredictable risks

• Cascade effects

• How to navigate in the face of volatility, 
uncertainty, ambiguity, & complexity?



Ethics as Framework for Applying Values-Based Leadership

Image source: https://www.geeksforgeeks.org/introduction-to-algorithms/



Ethics as a Behavioral Algorithm
• Consider externalities, 

stakeholder perspectives

• Relational approach enables 
successful navigation of 
complex environments over 
long-term

• Sustains well-being of both 
individuals and community

Image source: Pin by Lonnie Gene Smith on My Style | Yin yang art, Yin yang, Yin yang tattoos (pinterest.es)

https://www.pinterest.es/pin/727894358505878047/


Image source: A New Approach to Teaching Ethical 
Decision Making to Accounting Students - The CPA 
Journal

Ethics as an Algorithm

àshort-termism, profit as an end rather 
than as a means to collective prosperity
àfirm at expense of society 

Conventional

https://www.cpajournal.com/2019/10/14/a-new-approach-to-teaching-ethical-decision-making-to-accounting-students/
https://www.cpajournal.com/2019/10/14/a-new-approach-to-teaching-ethical-decision-making-to-accounting-students/
https://www.cpajournal.com/2019/10/14/a-new-approach-to-teaching-ethical-decision-making-to-accounting-students/


Ethics is an Algorithm

Image source: https://onlinelibrary.wiley.com/doi/10.1111/beer.12299



Ethics as the Foundation
of Accounting  

& the key to
global prosperity, 
peace, and progress

à enables the sustainable
production of cooperative 

surplus 
Image source: Shafreen Anfar
https://medium.com/@anfar.shafreen/five-principles-of-
ethical-leadership-218eccbb4918

Image source: 
https://courses.lumenlearning.co
m/wm-
accountingformanagers/chapter/i
ntroduction-to-accounting/



Thank you 
  Let’s Connect!

Resources:
1. Castillo, E. (2021). Leading so all can thrive. Commons leadership for 

mutual self-organization. In D.P. Singh, R.J. Thompson, & K.A. Currant 
(Eds.), Reimagining Leadership on the Commons, ch. 2. Emerald 
Publishing. 

2. A4S Essential Guide Series: Natural and Social Capital accounting 
(accountingforsustainability.org)

3. Woodhouse, K. (2020_. Strengthening Your Moral Compass to 
Overcome Ethical Roadblocks | icma.org

4. Goldin, I. & Mariathasan, M. (2014). The Butterfly Defect: How 
globalization creates systemic risk, and what to do about it. 
https://press.princeton.edu/books/hardcover/9780691154701/the-butterfly-defect

5. Trinh, M.P. & Castillo, E.A. (2021). Practical Wisdom as an adaptive 
algorithm for leadership. 
https://onlinelibrary.wiley.com/doi/10.1111/beer.12299

6. Waddock, S. (2021). From economizing to ecologizing: Emerging an 
integrated perspective. 
https://docserver.ingentaconnect.com/deliver/connect/jmsr/14766086/v18n6/s4.pdf?expires=1
709708404&id=0000&titleid=75008409&checksum=08DB48D15C38E5DC309753708ACDAC
65&host=https://www.ingentaconnect.com

7. Mintz, S. (2019). A New Approach to Teaching Ethical Decision Making 
to Accounting Students - The CPA Journal. 
Ihttps://www.cpajournal.com/2019/10/14/a-new-approach-to-teaching-ethical-decision-making-
to-accounting-students/mage source: A New Approach to Teaching Ethical Decision Making to 
Accounting Students - The CPA JournalElizabeth.Castillo@csusb.edu

https://icma.org/articles/pm-magazine/strengthening-your-moral-compass-overcome-ethical-roadblocks
https://icma.org/articles/pm-magazine/strengthening-your-moral-compass-overcome-ethical-roadblocks
https://press.princeton.edu/books/hardcover/9780691154701/the-butterfly-defect
https://onlinelibrary.wiley.com/doi/10.1111/beer.12299
https://docserver.ingentaconnect.com/deliver/connect/jmsr/14766086/v18n6/s4.pdf?expires=1709708404&id=0000&titleid=75008409&checksum=08DB48D15C38E5DC309753708ACDAC65&host=https://www.ingentaconnect.com
https://docserver.ingentaconnect.com/deliver/connect/jmsr/14766086/v18n6/s4.pdf?expires=1709708404&id=0000&titleid=75008409&checksum=08DB48D15C38E5DC309753708ACDAC65&host=https://www.ingentaconnect.com
https://docserver.ingentaconnect.com/deliver/connect/jmsr/14766086/v18n6/s4.pdf?expires=1709708404&id=0000&titleid=75008409&checksum=08DB48D15C38E5DC309753708ACDAC65&host=https://www.ingentaconnect.com
https://www.cpajournal.com/2019/10/14/a-new-approach-to-teaching-ethical-decision-making-to-accounting-students/
https://www.cpajournal.com/2019/10/14/a-new-approach-to-teaching-ethical-decision-making-to-accounting-students/


Poll Question 3 : Managing Across Differences

Which of these is a benefit of building gender diverse teams?
a.Better decision making
b.Enhanced teamwork and collaboration
c.Different perspectives
d.All the above



Managing Across Differences

Fulufhelo Siphuma
CA (SA), BFP ACA

With an enriching 11-year journey spanning diverse industries, Fulufhelo 
has been a driving force in sectors ranging from Insurance, Investments, 
Logistics, Retail, TMT Property Management, to the dynamic challenges 
of the Public Sector. Specializing in Banking and Capital Markets, 
particularly with Global Systemically Important Banks, earning 
recognition as a SAICA Top 35 under 35 Finalist. She guides the C-suite 
through complex accounting and finance integration in her day-to-day 
role. Additionally, she proudly serves as a committee member for the 
SAICA UK Committee and has led initiatives in the realm of diversity, 
equity, and inclusion. As a member of the Institute of Directors, she 
brings a strategic governance perspective beyond the boardroom. 
Featured in major media outlets, including being an on-air contributor at 
Radio 702, and an alumna of YALI, Fulufhelo leads a vibrant community 
of 86,000 supporters on social platforms, sharing insights on wellness 
and professionalism. Fulu is Chartered Accountant (South Africa) and a 
member of ICAEW.
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“To get real diversity 
of thought, you need 
to find the people 
who genuinely hold 
different views and 
invite them into the 
conversation.” – 
Adam Grant

“Diversity is having 
a seat at the table, 
inclusion is having a 
voice, and 
belonging is having 
that voice be heard 
.” – Liz Fosslien 

“The whole idea of a stereotype is to 
simplify. Instead of going through the 
problem of all this great diversity – that 
it’s this or maybe that – you have just 
one large statement; it is this.” – Chinua 
Achebe



🌍 Workplace Diversity Insights

Gen Z Dynamics
•48% of Generation Z are racial or ethnic minorities. 

Business Impact
•Diverse companies enjoy 2.5 times higher cash flow per employee. 
•Diverse management increases revenue by 19%. 

Gender Diversity
•Companies with gender-diverse executive teams outperform their peers. 

Job Seeker Preferences
•3 in 4 job seekers prefer diverse companies and coworkers. 
Embrace diversity—it's not just right; it's smart business!
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A G E N D A
• Embracing Diversity in the Workplace 
• Promoting Inclusivity 
• Nurturing Communication Across Differences
• Leveraging Differences for organizational success.

M
A

N
A

G
IN

G
 A

C
R

O
S

S
 

D
IF

F
E

R
E

N
C

E
S

 



M
A

N
A

G
IN

G
 A

C
R

O
S

S
 

D
IF

F
E

R
E

N
C

E
S

di·ver·sity
[dʌɪˈvəːsɪti, dɪˈvəːsɪti]

1.the practice or quality of including or involving people from a range of 
different social and ethnic backgrounds and of different genders, sexual 
orientations, etc.:
2."equality and diversity should be supported for their own sake" · 
"cultural diversity within his businesses helped generate his success"

E M B R A C I N G  D I V E R S I T Y  I N  T H E  W O R K P L A C E
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•Inclusive Policies
• Implementing policies for fairness and inclusivity.

•Training Programs
• Awareness training sessions to foster an inclusive culture.

•Diverse Recruitment
• Actively seeking diversity in recruitment processes.

P R O M O T I N G  I N C L U S I V I T Y



Benefits of Diversity
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• Innovation and Creativity
• Diverse teams lead to innovative ideas and solutions.

• Enhanced Problem Solving
• Different perspectives contribute to comprehensive 

problem-solving.

• Market Competitiveness
• Diverse workforce aligns with a varied customer base, 

enhancing competitiveness.

• Employee Engagement
• Inclusivity fosters higher employee engagement and 

satisfaction.



Nurturing Communication Across Differences
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• Open Dialogue

• Encouraging open communication for sharing 
perspectives.

• Cultural Competence Training

• Training for enhanced understanding and 
communication across diverse teams.

• Conflict Resolution

• Establishing mechanisms and providing training for 
conflict resolution.



• Innovation and Creativity

• Diverse perspectives driving innovation.

• Enhanced Employee Performance

• Engagement and satisfaction positively impacting 
employee performance.

• Market Relevance

• Understanding diverse customer needs for market 
relevance.

• Global Competence

• Preparedness for global markets through managing 
differences.

• Social Responsibility

• Positive corporate image contributing to social 
responsibility and reputation.

Leveraging Differences for Organizational Success
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THANK YOU
Fulufhelo Siphuma



Poll Question 4 : The Power of Connections

Which of these should not be an intention of building a professional 
network?
a.Building influence
b.Getting something in return
c. Knowledge expansion/ sharing of ideas.
d.Creating opportunities



The Power of Connections

Nancy Chakabuda
CA (SA), CFE, CPA, MBA

Nancy is a transformational leader, who is passionate about influencing 
positive organizational change, coaching and people development. She 
has a demonstrated background in building highly functional and 
culturally diverse global teams. Nancy works as a Senior Director of 
Accounting for a Fortune 200, American multinational company based in 
Indianapolis. Nancy is an alumni SAICA Top 35 under 35 finalist, where 
she also won the Lead Award. She is a Chartered Accountant (South 
Africa) and a member of CPA Canada. Nancy is driven by continuous 
learning, uplifting others. She is an experienced Board Member of non-
profit organizations. Nancy is the Vice President of Chartered 
Accountants Network Worldwide, USA.



1. Networking

Interacting and exchanging of 
information, ideas and 
knowledge between individuals 
that have common interests
- Investopedia (2022)

Networking therefore involves 
forming connections.

2. Allyship

Actions take to support, partner and 
advocate with others, particularly with 
those who have different social identities 
- (Dias and Hammill, 2023)

The Power of Connections: 
Key terms

Key takeaways ?
• Allyship is enabled through building a 

strong network.
• Networking and Allyship are a 

powerful combination to effect positive 
organizational change.



“ Your Network is Your Net Worth”
- Porter Gale



Networking and building connections

Networking with those who have higher 
power than you – senior leaders in and out 
of the work environment (development and 
mentorship)

Upward networking

Networking with those who have lower 
power than you in and out of the workplace 
– direct reports (helps to build influence)

Downward networking

Those we need to support, figure out or 
achieve future goals (a mix of internal and 
external) – senior leaders or figures.

Strategic networks

Those we need to accomplish our 
objectives with our work/ in the workplace 
(mostly internal) – immediate teams, peers, 
managers.

Operational networks

Our personal support outside of the 
workplace (mostly external) – spouse, 
friends, family.

Personal networks

Networking with those with similar power to 
you – peers within your team or cross-
functionally (idea sharing and allyship)

Cross networking

What are the difference 
types of networks?

What levels of networking 
can you do?

Sources: HBR (2007)

Diversification and balance:
• Informal vs formal, Internal vs 

External
• Professional vs non-professional
• Breadth vs depth



Some Myths - Why do female professionals resist networking?

You have to 
be an 

extrovert to 
effectively 
network

Networking is 
only beneficial 
when its with 
someone with 
higher power

Networking is 
only beneficial 
when looking 
for your next 

role/ job

We should let 
our hard work 

speak for 
ourselves

Networking is 
not an efficient 

use of time

Sources: Garcia (2019)

Remember:
1. The benefits of networking are 
unlocked when you form meaningful 
connections and nurture your 
relationships.

2. Networking is two way – mutually 
beneficial / give and take relationships.

Busting the myth



Benefits of building meaningful connections

Enables buy in and creates a 
platform for partnership in 
pushing for change, 
especially as female leaders.

Unlocks Allyship

Consistent support network 
for personal and professional 
goals.

Long lasting relationships

Access to mentorship, 
guidance and opportunities.

Career development and 
advancement

Sharing of different perspectives 
can spark innovation.

Fosters Innovation

Reputation and credibility 
building within network 
(remember give and take). 
Also helps to build confidence.

Strengthens personal 
brand

Sharing of resources and 
best practices (mutually 
beneficial).

Knowledge sharing

Sources: Forbes (2019); Byham (2023)



Panel discussion

Fulufhelo Siphuma
CA (SA)

LinkedIn – Fulufhelo Siphuma

Elizabeth Castillo
PhD

Elizabeth.Castillo@csusb.edu

LinkedIn – Elizabeth Castillo

Nancy Chakabuda
CA (SA), CPA, MBA

nancychakabuda@gmail.com

LinkedIn – Nancy Chakabuda

Moderator: Zakhele Nkosi 
CA (SA), MBA

mailto:Elizabeth.Castillo@csusb.edu


About CAW Network USA  

“Networking and educating the International Accountant in the USA”
Chartered Accountants Worldwide Network USA has more than 7,000 
members and associates. These include Chartered Professional 
Accountants and Chartered Accountants from 6 home institutes: CA ANZ, 
CAI, CPA Canada, ICAEW, ICAS & SAICA. We connect with our members 
through in person and online networking and educational opportunities.
For more information, please contact our chief executive David Powell, 
chiefexecutive@cawnetworkusa.com

If you are a Chartered accountant and not currently a member of CAW 
Network USA, sign up at https://cawnetworkusa.com Also please join us on 
Social Media      LinkedIn

mailto:chiefexecutive@cawnetworkusa.com
https://cawnetworkusa.com/
https://www.linkedin.com/groups/1808397/


Thank You


